EXCELLE NTIALTM ™ Nurturing Human Intelligence

The Ultimate L&D Menu

Build a Future-Proof Team

41interventions 6 capability areas 24+ years of L&D depth

How to use this menu

If learning isn’t used on the job, it’s just corporate entertainment. Every intervention below is built backwards from a business outcome and engineered for visible behaviour change.

1. Browse & shortlist. Skim the six areas and circle anything that maps to a real challenge your team faces right now.
2. Pick your priorities. Three or more shortlisted? That’s usually a journey, not a one-off workshop, and that’s where the magic happens.
3. Co-create the program. We tailor content, format, and pace to your context, then deliver, embed, and measure the change.

01 Business Transformation Where strategy meets soul - 4 interventions

Intervention | What you’ll walk away with Best for
Organizational Change Get teams to drive change instead of dodging it, adopting new systems and structures without = Leaders steering restructures,
Management the usual chaos, drama, or quiet sabotage. mergers, or digital shifts.

Al Adoption & Implementation for Move from Al anxiety to Al advantage, a clear, responsible roadmap to weave Al into how the CXOs and function heads are
Leaders business runs. future-proofing their teams.
Business Analytics & Decision Trade gut-feel guesses for evidence, read the numbers, find the signal in the noise, and make Managers and leaders are
Making calls you can defend. accountable for results.
Building a High-Performance Engineer a culture where accountability, trust, and ambition are the default, not a poster on Founders and leaders scaling

Culture the wall. their teams.



02 Startup Evolution From scrappy to scalable - 3 interventions

Intervention | What you’ll walk away with Best for
from “we’ll fi i ” | le- i lici Ps th I F king their first 10—
Startup HR Playbook & SOP Setup Gg rom “we’ll figure it out” to a clean people-operating system, policies, and SOPs that scale our?ders making their first 10
fairly without slowing you down. 50 hires
Scaling Sales Teams for Startups Tl{rn founder'-led selling into a repeatable engine, with reps who onboard fast and close deals Startups building their first real
without you in the room. sales team
Strategic Execution & Close the gap between the deck and the done, translate big strategy into clear priorities,

. Founders and leadership teams
Implementation owners, and momentum.

03 Behavioural Habits over hype - 12 interventions

Intervention | What you’ll walk away with Best for

Presentation Skills & Business S . - Anyone who pitches, presents
. Turn data-dump slides into stories that move the room and the decision. y P 'P !
Storytelling or reports up.

. . Defuse tension early and turn friction into forward motion without drama or damaged Managers, HR, and cross-
Conflict Management & Resolution . . A
relationships. functional teams
i . . . . T - Managers and leaders who
Difficult Conversations Say the hard thing clearly, kindly, and early instead of avoiding it until it explodes.

manage people

Anyone who works with other

Emotional Intelligence (EQ) Read the room and regulate yourself, the human skill that out-earns 1Q in every leadership role. humans
P R keti
Creative & Design Thinking Solve real problems with user-first, idea-rich thinking and ship solutions people actually want. roduct, R&D, marketing, and
strategy teams
Self-Motivation & Resilience Build the inner battery to stay focused, optimistic, and steady when pressure and change hit ‘ngh-prv’a§sure roles and teams
hard. in transition
Surface the blind spots that quietly shape decisions and build fairer, sharper, more innovative All employees are essential for

Bias Awareness & Inclusion
teams. people managers.



Intervention What you’ll walk away with Best for

Reclaim your calendar, focus on what moves the needle, and let go of the busywork that

Time Management & Productivity Everyone is drowning in “busy.”

doesn’t.
. Spot the early warning signs and build habits that last, perform at your peak without burnin Teams and individuals runnin
Stress Management & Wellbeing P y g5 /P yourp & &
out. hot
q R . P . . . . New hires, individual
Business Communication Skills Get understood the first time in meetings, in mail, and in the moments that matter most.

contributors, client-facing roles

Team Building & Trust Break the silos and build the psychological safety that every high-performing team quietly runs ~ New, hybrid, or cross-functional

on. teams
q - . . Cut through complexity with a clear method to define the real problem, weigh the options, Operations, product,
Problem-Solving & Critical Thinking and decide with confidence. engineering, leadership

04 Functional Excellence skills that move needles - 8 interventions

Intervention What you’ll walk away with Best for
N Turn ordinary support into loyalty-building moments, especially when the customer walks in Support, success, and
Customer Service Excellence ry supp yatty g » &3P y PPOTL, )
upset. customer-facing teams
Performance Management for . . .
& Run reviews and 1:1s that lift performance, not awkward annual rituals everyone dreads. People managers at every level

Managers

POSH (Workplace Harassment All employees are required to

Meet the legal mandate and build a genuinely safe, respectful workplace, not just a tick-box.

Prevention) comply.
Key Account Management & Client Protect and grow your most valuable accounts, become the partner clients can’t imagine Account managers and client-
Retention replacing. facing teams

Build in-house trainers who teach, engage, and create lasting change, scaling learning without L&D teams, internal SMEs, and

Train the Trainer .
scaling cost. coaches

HR leaders and people

Employee Engagement & Retention Understand what keeps people and stop losing your best to entirely preventable exits. —



Intervention What you’ll walk away with Best for

Sales teams and account

Sales Training & Sales Effectiveness ~ Move from pushing product to solving problems and watch conversion and deal size climb. managers

Hire for evidence, not vibes — predict on-the-job success and stop costly mis-hires before they

Hiring managers and recruiters
start. & &

Behavioural Interviewing Skills

05 Leadership Leaders who future proof - 11 interventions

Intervention What you’ll walk away with Best for

Survive and thrive in the leap from star performer to great boss: delegation, feedback, and New managers and freshly

First-Time Manager .
& motivation that work from day one. promoted leads

Spot and stretch your high potentials before someone else does, building the leadership bench  High-potential ICs and future

Emerging Leaders Program your future depends on. leaders

. . I . . . Managers of remote and hybrid
Leading Hybrid & Distributed Teams  Build culture, trust, and output when your team is everywhere but in the same room. teamsjg ybri
Zoom out to set direction, then zoom in to make it happen, the leader’s essential both/and

<kill Senior managers and leaders

Strategic Thinking & Execution

People managers and senior

Inclusive Leadership Lead so every voice counts and finally unlock the performance that diverse teams promise. leaders

Create the conditions where good people do their best work: clarity, trust, and shared

Building High-Performance Teams Team leads and managers.

standards.
E:Liiizi:t?osl‘(‘:eedback L—Ihaenr:.off work without losing sleep and give feedback that grows people instead of bruising Managers at all levels
Situational Leadership Drop the one-size-fits-all management, flex your style to the person and the moment. szr:fers leading diverse
Equip women leaders to claim space, lead authentically, and rise with skills and confidence to Women in or near leadership

Women in Leadership Development
i ip Develop match. roles



Intervention What you’ll walk away with Best for

T e Lesdaris If_schc)Jv\;l)eople through change with vision and trust the kind of leadership people choose to Senior leaders driving'change
Executive & Leadership Coaching A confidential, high-trust thinking partner to sharpen decisions, expose blind spots, and l(;);fj):,r:ounders, and senior

amplify impact at the top.

06 Tech & Compliance Ready for what’s next - 3 interventions

Intervention | What you’ll walk away with Best for

. . . - Non-technical leaders an
Data Analytics for Business Leaders Read dashboards like a pro and ask the questions that turn raw data into real decisions. m(;nagzrs cal leaders and

. . . . . . Product, tech, and cross-
Agile & Scrum for Teams Ship value faster with less chaos, sprints, ceremonies, and a mindset that adapts on the fly. function’al tea,ms



Your next step

Circled three or more? Let’s build your custom journey.

Book a free, no-obligation consultation. We’ll map your shortlist to outcomes, design the right blend, and show you exactly how we’ll make the learning stick.

Yokokk K 4.9 rated by 70+ clients on Google

WhatsApp / Call +9190147 84878
Email support@excellential.com
Website www.excellential.com
Based in Whitefield, Bengaluru
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